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Peak Focus 
 
"Just because you’re doing a lot more doesn’t mean you’re getting a lot more done. Don’t 
confuse movement with progress. You can run in place and not get anywhere."  
- Denzel Washington 
 
If you're not focusing on the right things, you can work until you drop and not see results.  
 
Success = Focus X Execution 
 
This document contains several of the best techniques for ensuring that you're focusing on the 
right things. Let's get to it... 
 

Focus on what you can control 
 
This is probably the biggest shift you can make in your focus. If you don't get anything else from 
this document, pay attention to this part.  
 
Take a moment to think about what types of things you worry about. A lot of people worry 
about the past. Yet, there is literally nothing you can change or control about the past... 
nothing. So 100% of the time spent worrying about the past is wasted on things that are 
completely beyond your control. The only thing you should take from your past are things that 
you can learn from to serve your future.  
 
This is not meant to be dismissive... a lot of people have had difficult experiences, and it's not 
so easy to snap your fingers and forget about it. But the fact remains... every moment spent 
worrying about the past does absolutely nothing to serve your future. It's important to keep 
that in mind. Treat your past as what got you to where you are today.  
 
What about the future? A majority of most people's worries are about the future. Yet, how 
many of those worries about the future are things you can control? For most people, maybe 10-
20% are things they can control... the rest are "what if" scenarios such as disease, natural 
disasters, death, being embarrassed, etc.  
 
Again, this isn't about being dismissive... there are some potentially scary things in the future. 
But remember... if you can't control it - and by control I mean have a massive influence on the 
outcome - it does absolutely nothing to serve you to spend your mental energy on it.  
 
Finally, let's talk about the present. This is where nearly all of your attention should be. If you 
let go of the past, let the future take care of itself, and made the best choices you could in each 
and every moment in the present... imagine how much more you'd accomplish and how much 
better your life could be.  
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Prioritize important, non-urgent things 
 
Most of us feel short on time. Believe it or not, a shortage of time is usually not a time issue (we 
all have the same 24 hours every day) but rather a prioritization issue.  
 
We tend to prioritize urgent things. After all, if the cats have to be fed, the kids have to make it 
to school, and that report has to get finished by tomorrow... shouldn't they be at the top of the 
list? 
 
Well here's the problem with that. First is Parkinson's law which states that "work expands so 
as to fill the time available for its completion." What this means is that if you have 4 hours to 
finish that report, it'll tend to take 4 hours. If you have 2 hours, it'll take 2 hours.  
 
The second problem is that when we prioritize urgent things, the important non-urgent things 
fall through the cracks. Ironically, since the important things often prevent more urgent things 
from popping up, neglecting those things usually leads to more fires that need to be put out.  
 
Here's the solution: 
 
Step 1) Think to yourself, what's important to me and/or could improve my life but can wait 
until later. It could be things like working on your resume, learning to play guitar, organizing 
some boxes in the garage. Whatever it is, think of things that are important but can wait until 
next week or next month.  
  
Step 2) Prioritize that thing on the top of your todo list. That's right, put it ahead of all of the 
urgent things you need to do. Now this isn't to say you shouldn't feed the cat... but if it's at the 
top of your priority list surely you can find 15 minutes to work on it TODAY.  
  
The best part is that by prioritizing the non-urgent things, the urgent things will start to take 
less time. If I'm too busy learning a new language to take the trash out, you better believe I'll 
still get the trash out before the garbage truck comes... I'll just do it faster than before because I 
have to.  
  
It may seem simple... it may seem silly, but trust me. Prioritize the non-urgent, important things 
at the top of your list, and you'll start chipping away at the daunting task of improving your life.  
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Iterate 
 
A lot of people who fail seem extremely focused. They focus with laser precision on something, 
they work at it, perfect it, they make it perfect... only to fail miserably.  
 
Perfectionism is often the enemy of success. Any time you try to figure something out perfectly 
ahead of time, you're asking for trouble. You may wind up focusing on the wrong things. 
 
Instead, you should ask yourself what is the absolute minimum required to do this, try it to test 
your assumptions, learn from your experiment, and try again.  
 
By doing tight iterations like this you will learn far more in far less time than if you try to figure 
everything out in your mind ahead of time.  
 
So whenever you feel like you can't decide what to focus on... that's great! It means you have 
several options. And instead of getting paralyzed by the decision - take your best guess at what 
is most likely to succeed, try the simplest form possible, learn, and try again.  
 
The biggest mistake people make in life is not taking action because they're afraid to fail.  
 
By starting small and iterating quickly, you almost never need to worry about whether you're 
focusing on the right things... the results of your actions will tell you the answer. As long as you 
treat "failure" as a learning experience, you'll be laser focused on the RIGHT things in no time.  
 
So there you have it. Follow these tips to ensure you're always focused and ready for success! 


